KPMG
9°Family Business

Forum

loxupo auplo - Auvatd BepéAia

Tpitn 23 AtrpiAiou 2024
Electra Palace Athens

Agenda

11:30 — 12:00

12:00 - 12:05

12:05 - 12:30

12:30 - 13:10

Keynote
Presentation

13:10 - 13:40
Panel
Discussion
13:40 - 13:45
13:45 - 14:00
14:00 — 14:30
14:30 - 15:10
Fireside
Chats
15:10 - 15:30

MNpooéAeuon — Networking Coffee

Eicaywyn - KaAwooépiopa
* MapiAéva Mamrmrd, Events Coordinator, KPMG in Greece

XaipeTiopoi

* BayyéAng AmrootoAdkng, Deputy Senior Partner, KPMG in Greece
* Ayig MioTidAag, Mpoedpog Az, EANA-AIKA MAX

* Zupewv AlapavTidng, Mpoedpog ZEBE-Zuvdéouou ECaywyéwy

* MavAog EuBupiou, Nevikdg AicuBuvTig kai MéAog AZ, EENE

Strategic Strabism: Balancing Short and Long Term Perspectives in Multicrisis Scenarios
+ Salvatore Tomaselli, Expert in Family Business Governance and Strategy,
Professor of Business Administration and Family Business, University of Palermo

O1 TTPOKAAROEIG KAl TA KUUOTIKAY HIOG ETTITUXNHEVNG TTOPEING

* @dvog AyyeAdkng, AicuBuvwy Z0pBoulog, AyyeAdkng AE

* MepikARg OavotrouAog, AicuBivwy ZUpBoulog, A. OavdtrouAog AE.

* JuvToviouog: BayyéAng ATrooTtoAdkng, Deputy Senior Partner, KPMG in Greece

* Nwpyog Kepaloyidvvng, Chief Economic Advisor, E.EN.E

The technological evolution and its importance to companies’ future success
» Karepiva AeAn, Business Marketing Manager, Vodafone

EAa@pU MeOpa

Meet the Business Owners — Kleemann Group!

* O BayyéAng AmrooTtoAdkng, Deputy Senior Partner, KPMG in Greece ouvopiAei e 10
Niko K. Koukouvt{o, MNpdedpo, KLEEMANN Group

* O BayyéAng AmrooTtoAdkng, Deputy Senior Partner, KPMG in Greece ouvopiAei e 10
NikéAao N. Koukouvt{o, Managing Director, KLEEMANN Group

MNpoeroipacia diadoxng — Emrevduovrag oTnv avamTuén NYETWV
» Tovia NMapion, Director, People Services, Consulting, KPMG in Greece
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15:30 — 15:40

15:40 - 16:00

16:00 — 16:20

Live from US

OKRs: Unleashing Family Business Potential for Growth, Resilience, and Purpose in an Al-Driven Future
« Zra0pog MNavvéroog, Co-founder, Senior Strategy Advisor, altoValue

Coffee Break
Engaging a competent next generation

* Isabel C. Botero, Ph.D., Assistant Professor, George E. and Mary Lee Fischer Chair in Family
Entrepreneurship, College of Business - University of Louisville

16:20-16:30  The importance of Risk Management and Transfer for Family Offices
* Mwpyog MeAidng, Manager, Financial Lines, Member of Business ExCo, Howden Brokers
16:30 - 16:50  EmayyeAparieg-ZreAéXn kai Oikoyevelakn Emixeipnon: EmAUovTog TRV gyyevi avtigaon
» Karepiva MoAudwn, Senior Manager, Family Business Consulting, KPMG in Greece
16:50—17:10  The role of non-family executives in family businesses
Fiéehsi?e * H Karepiva MoAulwn, Senior Manager, Family Business Consulting, KPMG in Greece ouvoplAei pe Tov
a Mavo Adapavtiddn, Marketing & Sales OT, Kasidis SA — Elassona Farm
17:10-17:30  How personal is personal branding?
* MavAiva KwvoTtavrdpa, Head of Corporate Communications, SOCIALDOO
17:30-17:40 SALEScope...Changing Perspectives
* MixdAng ®utouong, Manager, People Services, Consulting, KPMG in Greece
17:40 KAegiolpo Zuvedpiou
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O1 TTAnpoQopieg TTOU TTEPIEXOVTAI OTO TIAPOV €ival YEVIKAG QUONG Kal

Oev TTPOOPICOVTal VO QVTIPETWTTIOOUV TIG TIEPITTATEIG OTTOIOUSHTIOTE
OUYKEKPIPEVOU aTOpoU i ovToTnTaG. MapoAo Tou kataBdAAoupe KEBe
duvarr] TPooTIABEI Va TIAPEXOUPE OKPIBEIG Kal EYKAIPES TTANPOPOPIES,
Sev PTropoUE va eyyunBoUpe 6T AuTEG O TTANPOPOpiES Eival akpIBEig TNV
nuepopnvia rapaAapnig Toug i 6Tl Ba cuvexioouv va gival akpIBeig oTo
péNov. Kavévag dev TTPETTEN va VEPYET BACEI AUTWY TWV TTANPOPOPILV
Xwpig KAaTdAANAN etTayyeAparTiki oupBoulr Kai Xwpig evBeAexn eEETaon Tng
OUYKEKPIPEVNG KATAOTAONG.

To 6vopa kai To AoyoTutro g KPMG gival eutropiké ofjpara mou
XpnoigotroloUvTal pe adeia Tou dieBvoug opyaviopol Tng KPMG até Tig
QVEEAPTNTEG ETAIPEIEG-HEAN.





