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What does the future hold for the Finance Function?

The role of Finance in societies and subsequently in companies is currently being
transformed by technology and new business models. Atrtificial Intelligence,
Blockchain, Big Data Analytics and other technologies are tools that render many
finance functions (payments, accounting, compliance) obsolete. At the same time,
the revolution in financial markets brought about by technology provides Finance
teams with new instruments, financial sources and financial strategies. Both aspects
of technology change the skills needed to be successful as a CFO; create demands
for CFO to constantly re-skill themselves; and changes the perspective that CEOs
will have about the Finance function and the top Finance executives

— Prof. Arturo Bris, Professor of Finance at IMD, Director of IMD World
Competitiveness Center

The Energy Providers CFOs Panel — Priorities & Challenges

O evepyelakog kKAGdo¢ nrav kar eEaKoAoUBEl va TTapauével EVTova OTO ETTIKEVTPO TwWV
O1e6vwv Kai Tomkwyv €eldiCewv. Or eTaipeieg Tou KAGOOU gixav ammd 10 TPONyoUUEVO
olaoTnUa avabswpnaoel TIC OTPATNYIKEC TOUS ETTIAOYEC, TOTTOBETWVTAS WS BACIKES
OTPATNYIKES TOUS TTPOTEPAIOTNTES TNV WhH@IOTToINON TwVY pacTnPIOTATWY TOUS, Th
OTPOQN Of IO KABAPES LIOPQES TTAPAYWYNS EVEQYEIAS Kal TOV ETAIPIKO TOUS
ueraoxnuarioud. To teAeutaio didotnua n payddia auénon Twv SIEOVWV TILWY TOU
TeTpEAQiou, ToU QUOIKOU agpiou Kal TNG NAEKTPIKNS EVEPYEIQS eTITAXUVOUV TNV
avaykn yia 1o HETaocxnuarioud auto. MNwg avridpouv ol EAANVIKES ETAIPEIES EVEPYEIQS
OTIS TTPOKAROEIS QUTEG,

— KwvoTavTivog AAe§avdpidng, evikog AieuBuvTiig OIKOVOUIKWY YTTNPECIWY,

AEH

— lwavvng KaAhagardg, evikdg AicuBuvTig Oikovouikwy YTrnpeoiwyv Opilou,
MYTIAHNAIOZ

— BaoiAng Toditag, Nevikdg AicuBuvTrig Oikovopikwy, EAMNE
Zuvtoviouog: BaoiAng Kauivdapng, Partner, Head of Audit, KPMG in Greece
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Beyond myDATA - The time is now for massive end-to-end digitization of business
financial processes

O wneiakog ueTaoxnNUaTIoUOS EpXETal Kal uEow TNG B2G NnAEKTPOVIKNAS TILOAGYNONCG,
omou TmAéov umraivouus OTadiaKa OTnNV  UTTOXPEWTIKOTNTA TNS NAEKTPOVIKAS
TIWOAGYNONGS TTPOC TO KPATOC YEYOVOS TTOU EXEI QLECT OQEAN TOOO yia TO KPATOS 000
Kai yia T ETAIPEIEC KABWCS TTapéxeral TAEov n duvarornia mAHPoUS diapavelag oTnv
emeéepyaaia Tou TipoAoyiou arrd 1o Anudaoio cuutrepiAauBavouévwy Tou EAEyxou, THS
EykpIonNs aAAd kai TG 0AokAfpwaong NS mAnpwunNgS Tou TioAoyiou.

— William Drakos, Managing Director, IMPACT

Digitalization of Tax & Accounting Functions

O1 opyaviouoi mou dev aéiommoiolv mANPwWS TIC duvaTdTNTES TWV POPOAOYIKWY Kai
AOYIOTIKWV AgITOUPYIWV TOUS yid va UumroaTnpiéouv Tn OGUVOAIKN ETTIXEIPNUATIKNA
aTPATNYIKA TOUS XAVOUV Ui TTPAYLATIKA EUKalpia yia Tnv mpowbnon tn¢ avamruéng,
TNV Evioxuon Twv KEPOWV Kal TNV ATTOKTNON QVTaywVIOTIKOU TTAEOVEKTHUATOC.

H wneiotroinon twv @opoAoyIKwv Kai AoyIoTIKWYV OIadIKATIWYV EPXETAI va OWOEI
amravrnon oto A€iToupyiké BApo¢ o OAEC TIC Kpiolues dpaaTnpIioTnies, OTTwWS N
ouAdoyn, n eicaywyn, n avdAuon kai n diaxeipion dedouévwy, n ouvepyaocia kai n
O1axeipion eyypdowv. Eéuttves AUCEIC ue ammpOOKOTITN TTPOCTTABEIa avammTuéng Kai
EUKOAQ  avTIKQTQOTAOIUES ETTITPETTOUV  OTIC OIKOVOUIKES UTTNPECIES OAwv  Twv
opyaviCUwyY va TPOCAPUOCTOUYV OTIC TaAXEWS QVAOUOUEVES TTPOKANCEISC TTOU
Tpoépxovral TO0O0 armo 10 eEWTEPIKO OO0 KAl aTTO TO EOCWTEPIKO TTEPIBAAAOV.

— Tlwpyog MNoAitng, Partner, Tax, KPMG in Greece

Why ESG matters? The Banks’ and the Investors’ Perspective

H viobétnon kai evowudrwon twv apxwv ESG aro arparnyiké oxediacud Kai
AgIToupyia Twv ETTIXEIPHOEWY ATTOTEAEI TTPOUTTO0E0N yia Th BIwaiun avarmrTuél Toug.
Me ouvexws auéavouevo pubuod 1600 ol Tparredikoi opyaviaoi 600 Kai Ol ETTEVOUTES
arraitouv ol ETAIPEIEC va EXOUV TAQPES TTAGVO Kai UETPNOIUOUS OTOXOUS yia ThvV
olaxeipion Twv KivOUvwy TTou ArrTrovral TS KAIUATIKAS aAAayn< Kai tnG uegiwong rou
avBpakikoU Tou¢ arroTutTwluarog, aAAd kai atous duo aAAoug Toueic Tou ESG tTou
oxeTidovral e TNV Kolvwvia Kai TNV eTaipIKn dlakuBépvnon.
Ocoo ueyaAurepn eroiudtnTa gupaviouv oi ETAIPEIES TNV EVOWUATWON TWV apXWV
ESG aAAd kai Tn¢ Tapoxns 1S OXETIKAS TTANPOQPOPNONGS UE EYKUPO KAl OTOXEULEVO
TPOTTO TOOO LEYAAUTEPO TTAEOVEKTNUA Ba aTTOKTOUV OTNV TTPOaaacn o€ KepdAaia yia
TNV UAOTTOINGN TWV ETTEVOUTIKWY TOUS OXEQIWV.
— AAegdvdpa Kovida, Managing Director, Head of Wholesale Banking Greece,
HSBC Continental Europe, Greece
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Financial Changes & Implications - The case of Brands & Retailers

Kab’ 6An 1n didpkeia tnG mavonuiag ol ETAIPEIEC KATAVAAWTIKWY TTPOIOVTWY Kal oI
eTaipeiec Alaveutropiou gidav ToAAEC aTaBepéc va avarpémovral. O Karavaiwrég
aAAadouv TiIC KaravaAwTiKES TOUC GUVNOBEIES, N XPHON Tou dIadIKTUOU ETTITAXUVONKE
Kai n avroxn tn¢ aAugidag rpopodoaiag dokiuaaoTnke évrova. To TeAsuraio diGoTnua
UTTHKE aTnv €iowaon Kai yia akoun TapaueTpog, aurn NS auénang Tou K6AToug
Tapaywyns Kail w¢ K TOUTOU TWV TTIETEWYV OTIS TIES TWV TTPOIOVTWYV TTOU QOTAVOUV
arov TeAIKO kKaravaAwrn). 1600 éToiueg givar oi eTaipeies va diaxeipioTouv autr TNV
e€EAIEN; Tlwe avauéveral va TNpeaaTei n EAAnVIKA ayopd karavaAwTikwy ayabwv
Kai Alaveutropiou amd tnv e€EAIEN auth;
— Mapia Oeodoulidou, Group Finance Director Controlling, Planning &
Corporate Governance, Ouihog ETaipeiwv Fourlis

— T[oUAa KapaBeodwpn, Nevikn AleuBuvtpia & CFO, Avva Mapia Malapdkn
— BayyéAng Kovroyiwpyng, CFO Greece & Cyprus, Ouihog Coca-Cola HBC
A.G.

Zuvtoviouog: Nekrdpiog Nwtng, Founder — CEO, NOTICE Content and
Services

CFO: The most important seat at the table of Digital Transformation

H oxediaon kai n uAotroinan wneiakou ueTacxnuaniouou givar éva moAU onuavriko
Brua yia orroiovénmore opyavioud. we ummopei n wneiomroinon va emnpeaaoel mn
oiadikagia avamruéng mpoioviwv, Ti AaBn umopolv va ouuBolv oe évav
ueraoxnuatioud; MNwg¢ Umopouus va TPoaaTTicouE TOV opyavioud uag yia emTuxia;
Tari eivar n 6éon Tou CFO kA&idi yia 1o 1aéidl auto;

— Nikog AnunTtpi1adng, Head of Finance, Global Development Strategy, Sandoz

The role of the CFO in driving effective ESG efforts across the organization —
Leveraging traditional Finance skills to deliver sustainable long-term value

loiocg givar o péAo¢ Tou CFO arnv mpowbnaon armoreAsouarikwy mpoomadbeiwv ESG
og 0Ab6KAnpo tov opyavioud; lMoior eivai o1 1p01T0I AéloTToinonNg TapPadooiakwyv
XPNUATOOIKOVOUIKWY OEEIOTATWYV yia Tnv eTmiTeuén Biwaoiung pakpotpobeoung aéiag;

— Maria Semedalas, International Banking Executive and Board Member

Real estate challenges driven by COVID 19 pandemic, the new requirements of
ESG and the evolution of technology

COVID 19 has transformed our lives while its effects have also influenced the real
estate landscape. The attractiveness of real estate investments is challenged, and
guestions are being raised. We are witnessing changes which include a transition
in working habits with a preference in remote working, increased demand in online
shopping, lower demand for business travel while the ESG requirements and recent

rising prices are also shaping and changing the current landscape.

— H Zogia AvugavTdkn, Director, Audit, KPMG otnv EAN&GSa cuvouiAei pe Tov
Frank Roseen, Executive Director Capital Markets and Member of the Board
of Aroundtown S.A.

Digitalization of Tax

— TNMwpyog MiToIAfg, AloiknTAg, Ave¢aptntn Apxn Anuociwv Ecddwv
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Your Job is your Brand

Orav akouue 1 Aé€n «branding» udg¢ épyovrar aro LUaAd TaipIKG XpwWuATA, EIKOVEC,
OAbGykav. H OuvoAikn Ttapoucia uiag eTaipgiag, o TPOTTOC TTOU TV EXOUUE
Karaxwpnuévn ato puaAd uag, 0Aa 6oa ekmpoowrrel uia eraipeia. Ti ouuBaiver éTav
OAa autd Espelyouy aTré uIa ETQIPEIa Kal UETAPEPOVTAI OTO ETTITTEOO TOU TTPOCWITOU;
To personal branding mpoBdAer autrdé mou e€iuaore, 1™ OouAsid pag, oéoa
EKTTPOOWTTOUNE, TIC adiec TTOU aKoAouBoUuE Kai TOUS TPOTTOUS TTOU TIS KAVOUUE
mpdén. Omwc¢ 10 branding piag eraipegiagc tnv Bonba va amodeiéel tnv adia tng kai va
Eexwpioel ammd ToUS avTaywvIOTEG, ETOI Kal EUEIC, w¢ atoua, xTiCouue 1o personal
brand pag yia va apricouue éva éexwpioTd amoTuTwua aTnv ayopd.

— MNwpyog PAéooag, Senior Consultant, Ogilvy Greece

The power of the CFO's narrative in digital transformation

A few years ago, IFS world surveyed CXOs, asking them who is or should be
responsible for digital transformation in the organization? Almost 56% of CEOs think
they are the responsible ones. But 63% of CIOs feel they should be responsible.
The CFOs are no different, and 69% of them feel they should be indeed driving
digital transformation. We all know that the reality on the ground is different.
Organizational power structure plays an important role in these big-ticket item
projects. Now the question is, can CFOs play a pivotal role in digital transformation
with their powerful narratives?

— Anand Tamboli, Transformation Expert, Futurist, Award-winning author

Premia Properties turnaround journey

Moia eivai Ta Baoikd takeaways Tou Premia Properties case study; Noiog €ival o
pOAog Tou CFO; lMoieg 0e€16TNTES KaI IKAvOTNTEG atraitouvTal; KoirdlovTtag utmpooTd,
TTOIEG TTPOOTITIKEG, TTPOKAATEIG KAl EUKAIPIEG YEVVIOUVTA;

— NikéAaog Mmradiwtng, CFO / CIO, Premia Properties

How can Finance leaders transform team culture driving and inspiring change and
developing new leadership paradigms?

lNoia aroixeia ouvBérouv évav CFO nyérn; lNoie¢ ivai o1 U0 NYETIKES UTTELOUVAUEIS
TTOU Ol OIKOVOUIKOI OIEUBUVTEC TTPETTEI va aTTokTRoouv; [lw¢ mpayuarorroisital
EMTUXNUEVA €va TTPOYPAUUA UETACKNUATIONOU KOUATOUPAC Kai TTOI0C O POAOC TOU
CFO o¢ aurd; MNwg n aAdayn kouAtoupag ouuBdarAer atov wneiaké n aTparnyiko
UETQOXNUATIOUO;

— O ldkwPog MixaAitong, General Manager Greece, Cyprus, Malta & Balkans,
Bausch Health ouvouiAei ye Tnv Talita Ferreira, Professional Speaker, Non-
Executive Director, Tandem Bank

KAegioipyo Xuvedpiou



