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The Reaction of Human Being to Crises
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Family Business Dilemmas during CODIV19

e Business vs. employees, shareholders, banks
* Cooperation vs. competition
e Stability vs. change

e Family vs. business

FAMILY/PERSONAL * Current vs. next generation

e Control vs. autonomy

e Family vs. business values

COMMUNITY e Social vs. financial goals

e Global vs. local stakeholders
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How to Elaborate Dilemmas during Crises?

Discover analytically

Arise contradictions

Embrace

Comfort DILEMMA

MINDSET

Tension

Arise interrelatedness
B NTUITON |8

Possible Dilemmas Sense intuitively
Social & Financial Goals

Stability & Change

Autonomy & Control

Family & Business

Cooperation & Competition
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Adapted from Keller and Sadler-Smith, 2019
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How to Handle Dilemmas during Crises?

CREATING EMOTIONAL EQUANIMITY & BONDING

Encouraging intuitive thinking and creating
acceptance for the tension deriving from dilemmas

AFFECTIVE EVALUATIONS & IMPRINTING
Evaluation based on qualitative, feeling-related criteria
and orientations towards long-term solutions

MAKING CAUSE-EFFECT EXPLICIT & STRUCTURING INFO
Making the rational side arising from dilemmas explicit
by translating collected info into alternatives

CREATING OWNERSHIP
Actively involving family and non-family decision makers
in decision moments relating to dilemmas.

Adapted from Calabretta et al., 2017
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How to Try to Resolve Dilemmas during Crises?

Produce a timely and accurate diagnosis

Develop a procedure to acknowledge disagreement

Minimize key strategic choices if possible ...

... but once made own and defend the strategic
nature of those choices!
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Let’s not forget that

“Courage did not come from the need to survive, or
from a brute indifference inherited from someone
else, but from a driving need for love which no
obstacle in this world or the next world will break.”

Gabriel Garcia Marquez



https://www.goodreads.com/work/quotes/3285349
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Thanks for your attention

a.calabro@ipag.fr

Prof. Andrea Calabro

Co-director of IPAG Entrepreneurship & Family Business Center
Professor of Family Business & Entrepreneurship

4 bd Carabacel - 06000 Nice

IPAG_EFBC IPAG ENTREPRENEURSHIP & FAMILY BUSINESS CENTER



	Slide Number 1
	The Reaction of Human Being to Crises
	Family Business Dilemmas during CODIV19
	How to Elaborate Dilemmas during Crises?
	How to Handle Dilemmas during Crises?
	How to Try to Resolve Dilemmas during Crises?
	Let’s not forget that
	Slide Number 8

