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Lountries Tollow simifar paths as the epidemic evoives

Governments around the world are deploying policy in 7 phases in order to deal with the epidemic
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returning
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General travel
restrictions and
border closure
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Event
restrictions

Limiting
events at
thousands of
participants

# of people
allowed to
attend events
reduced over
time

Partial closure
and reduced
economic activity

School closures

Closures of
education systems
Closure of malls,
restaurants, etc.

Reducing personnel
at workplaces

Restricting personal
out-of-home travel

Full lockdown

Prohibition of
exiting home
(other than
buying
groceries &
medical needs)

Partial lifting
of
restrictions

Staggered
removal of
some
restrictions

All
restrictions
removed

Removal of all
remaining
restrictions



WOrid Snap shot - not all on the same pade

END
CORONAVIRUS org

COUNTRIES NEARLY THERE COUNTRIES NEED TO TAKE ACTION

COUNTRIES BEATING COVID-19

Austria Bulqena C:ecllla
Ireland Israel \\nay W Kyrgyzstan
Malaysia Netherlands  North Macedonia Narway Portugal
Romania Serbia South Korea w Switzertand
5|o\.-ak|a' Slcr\renla- Sri Lanka ; Taiwan Thailand
j\'\ j\\'\)“\ 4/\m Turkey Uzbekistan
" Tunisia umguay Vietnam
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-CONOMIC Sltuation

Assessment and expectations of the economic situation - April 30, 2020

Expectations

next 6 months
Comparison to
same period in 2019

Country

Japan
United States
South Korea
Mexico
Vietnam
Singapore
France
Australia
Canada
Malaysia
Finland
Italy
India
UK
Israel
Switzerland
Brazil
Greece
Norway
Netherlands
Sweden
New Zealand
Ireland
Saudi Arabia
Panama
Turkey
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First case
identified

Jan 15, 2020
Jan 20, 2020
Jan 21, 2020
Jan 22, 2020
Jan 22, 2020
Jan 23, 2020
Jan 24, 2020
Jan 25, 2020
Jan 25, 2020
Jan 25, 2020
Jan 29, 2020
Jan 29, 2020
Jan 30, 2020
Jan 31, 2020
Feb 21, 2020
Feb 25, 2020
Feb 26, 2020
Feb 26, 2020
Feb 26, 2020
Feb 27, 2020
Feb 27, 2020
Feb 28, 2020
Feb 29, 2020
Mar 2, 2020
Mar 9, 2020
Mar 11, 2020

Expectations
30 April 2020
Comparison to
same period in 2019

Comparison to

As of Apr. 30, 2020

Economic situation

[0 Better

Stable

Little worse

B Much worse

The survey
data predicts
tough economic
conditions over
the next 6 months
with no countries

rebounding to
2019 levels

The majority
of countries
surveyed expect
worse economic
conditions to
persist through
2021



Snortand long-termmacro-economic conditions due o GOVIHY

REACTION RESILIENCE RECOVERY NEW REALITY

— Professional and personal — Panic behavior subsides and — Capital projects begin to — ‘New normal’ sets in as
lives rapidly and controls loosen scale and fuel hiring. learned behaviors and
simultaneously disrupted. empowering technologies that

— Consumer demand still — Consumer sentiment and 4 due to COVID-19
— Lack of precedence fuel panic- constrained by lost wages, consumption improves as Emerge tuedo q i
type behavior in certain investment losses, and jobs are created, investments ecome standard.
areas. recessionary fears. trend positive and anxiety — Nature of interactions
— Lockdown stall all but — Global supply chains are slow Passes. (qommun|cati)(?n/trﬁvellec(ljucatlon
essential consumption. to recover. — Early indications of ‘new ) is irrevocably changed.
— Immediate liquidity crises for — Interest-free capital struggles nolrrPaI emelrge, alternative B Mlglrgtllon tlov¥fards meg?-mues
businesses and individuals. to find early takers and solutions scale. could Ievel oft as remote

connectivity proves viable and
fears of population density
risks persist.

momentum builds slowly.

Depth/duration of Recession and path to Recovery will vary
by company/sector




Key Inemes and the Questions they raise

BCP, resilience for next pamdemic

) emote working — new norma UUntanlty an[]
0 Ways of Working emole workng | Resilience
Environment &
Climate Change

They raise a
number of
guestions

€ uita commerce

Digital economy, data, data , data Large debt weakens economy

Supply Chain and e
0 ManuraCtU”ng Local reconfigures supply chain e GlUDallza“On

De-globalization — inward look for prosperity
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-0Ur curves bullct upon one another - companies degree of Certainty and controlare
Weak at the moment.
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Pace of COVID Recovery

Varying degrees of sk exposure 1o COVID-19 & a recovery patiems

Slow

HARD RESET

Struggle to recover due to “permanently” lowered

demand for offerings, insufficient capital to ride out
extended recession,

 Airlines (carriers and manuf) ¢ Hotels

» Brick and mortar retail » Restaurants

e Higher education e Entertainment venues
* Energy

A

Likely recover but along a protracted path requiring
reserves of capital to endure and transform operating
models.

* Travel and Leisure » Professional Services

» Automotive (bias to electric) * Insurance

* Durable goods Healthcare

e Other Industrial Manufacturing ¢ Real estate/Construction

High

A

SURGE

Consumer behavior that was altered due to the pandemic is

sustained in their favor.

v

REACT
 Liquidity
e Customer

service
e Supply chains

v

Low

e Online retail Asset management/PE

* TMT * Life Sciences/Pharma
» Food delivery * Interaction platforms
e Tele-medicine e Streaming media

v

Seen as daily essentials will suffer effects of
the consumer shutdown recession but will likely
recover more quickly as consumer demand
returns in similar volumes.

« Banking * Agriculture

« Consumer goods » Transportation

Degree of Permanent Change to Industry Economics/Value Chain

1sed



EXpected trends in the business environmen

Top 5

% of respondents

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

/ Accelerated digital adoption
Unemployment
Supply chain disruption and redesign

Changes to operating model

\ Debt burden

J

N

Business costs reductions

Geopolitcal instability

Spending preference for local businesses
Government support / stimulus packages
Psychology - depression, anxiety

GDP contraction

Lower household incomes

Rise in social inequality

Environment no longer a priority
(Dis)stressed M&A

Rise in corporate bankruptcies

Lifestyle changes

Increased role of governments

High unemployment levels

Localization

Digital Adoption

Tight financial management
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Ky SUCCess factors o

Top 5

% of respondents
0% 10% 20% 30% 40% 50% 60%

70%

/ Digital / technology adoption
Cash flow management
Customer centric strategy

Operating costs reductions (including real estate)

K Flexible and agile organizations

N

.

Workforce management

Supply chain redesign and flexibility

Assess product portfolio

Effective planning and decision making
Market diversification (export opportunities)

Communication with employees and stakeholders

organizations

Strong leadership

Be agile and flexible

Accelerate digital adoption

Active management of products and markets
portfolios

Effective financial management
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A SynopsIs - question mark IS optional.

©a doupue peTakivnon atrd TNV TTAyKOOUIOTTOINON OTNV a1To
TTAyYKOOUI0TToinoN Kal TNV Avlnan Twv TOTTIKWY KOIVWVIWY

KQll OIKOVOIGV? Mou Ba oTapatioel n avodog Tng avepyeiag? Oa doupe

MIa augnon TnG TTPOCWPIVAG KAl TTEPICTACIOKAG

@a cival n TTavdnuia To évauoua yia TNV TTIKPATAON TNG atmmaoxoAnong? Méoo Ba ernpedoel TNV TTAPAYWYIKOTATA
YNOIOKNAG olKovouiag o€ BApog Tng dia {waong OIKOVOMIag? TwV epyalouévwy 1O stress? Moéoo Ba eTTnpedoeITnv
Mwg dlaxeipI{OUAOTE TN ATTIOTEUTN TTOCOTNTA OEDOUEVWV KatavaAwon 1o PEIWPEVO 106dNPa Adyw avepyeiag Kal
TT0U B dnuIoupynBoUv? Ti yiveTal Ye TNV KUBEpvoaoPAAsia XOuNAWwvY PIoBwv?

NG TANBWPOS TTPOTWTTIKWY BESOUEVIIV? » [160c0 Ba aAAd&el Tn {wr) Pag Kal Tov TPOTTO £pyaCiag TO
MeTtaTotTiovTal Ol TTAYKOOHIEG TTPOTEPAIOTNTES ATTO TNV working from home?, 11 emMTITWOEIG Ba £XEI YIA TO XWPO
“Greta Tunenberg otov ZwTrpn To16pda” ? TWV ETTAYYEAUATIKWYV OKIVATWV?

Oa doupe eTraugnuévo EAeyXo OTOUG KaVOVEG TOU = [l6co mBavA gival yia TTayKOoIa UQeon dlapKeiag TTou
TTaIXVIOIOU ATTd TIG KUBEPVAOEIG VIO TO «AVOIYW-KAEIVW» Ba odnynoel o dpauaTIKA PEiwon TG KatavaAwong,

TNV OIKOVOpia? avepyia, Kal aTTioTeUTa TTITTEON dAVEICUOU KAl XPEOUG?
Oa doupe eTTauENPEVES ATTAITACEIS ATTO ETTIXEIPNOEIS KAl =  Tionuaivel 0 SI0POPETIKOG pUBNOG ETTEAAONG KAl
TTONITEG yIa AAAETTAAANAQ TTPpOYPApMaTO OTAPIENG? avakauyng atro Tov covid-19 atd xwpa o€ xwpa? Oa

EXOUUE MIA «VEQ TTAYKOOMIA TAEN» UE TIG XWPES TTOU £XOUV
«daudoel» ToV 10 va ETTITPETTOUV PETAKIVAOEIG METAEU TOUG
MOvO?

©a doupE TTIO AUOTNPA CUVOPA [E KATOKOPUYN UEIWON TNG
eAeUBepPNG pETOKIVNONG ayabwy, KEQaAaiwy, avopwTTwy Kal
TAAEVTWV?

Oa avakduyouv 1ToTé€ KAGdo1 OTTwg 0 Toupioudg, ol
METAKIVAOEIG, N dlaoKEdAON Kal Ol HACIKEG EKONAWOEIG, Ol
OTTOUDEG OTO ECWTEPIKO?

Oa doupe PETAKiVNON o€ TTPOUNBEIEG «aTTd TOV TOTTO COU»
Kal avaoxediaopd TnG £podiaoTIKAG aAuaidag yia
Meiwaon Kivdouvou Kal e€aptnong atrod Tpitoug (Kiva) kai Ti
emiTTTwon Ba €xel oTo KOOTOG?

©a doupe dvodo Tou €BVIKIOHOU Kol TOU AAIKIGHOU [E
OTPO®N TWV KATAVAAWTWY OTIG TOTTIKEG ETAIPIEG PE PEIWON
EI0AYWYWV-£EaYWYwWV?
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